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- SECREL

A 15

MEMORANDUM PCR 1 Chief, Aly Civision

SUBJFECT : instrwctions for Uverisas Survey Trip

L A recrgasisation of L1A alr activitios has been agproved b
he Divectir. Additionally, the Uirector has asthorizad & iﬁﬁﬁ?&i
overseas CTIA aly assete, as well as & change ia the opazational
commant and control structure is this rogard. You have been selscied
0 hond this survey onze which will consist of qualified personsei in
the alr sperations, adminletration, sscurily, mainlensnce and sapply

2. The survay's mais perposs will bs to determine whother coa-
Sanod sfloetive alx *@;ﬁ:; can ba randered L1A everssss activitias
with grester econuscy in alrerail sad persounsl. Spacific areas to
e reviewed include:

& Mumbers and Iypes of C14 sxganic aircraft required to

tﬁ?ﬁ affsstive CLA alv suppert, incindiag minimum coatingeocy

o b, Systems which could bs satablishad to utilize otbsr avsilabia
SIrlift Lo acconplish routine air support requirsments,

€. Mumbers of air crews, oparationsl asd tralaing require-
weals 1o include Mﬁiuﬁu and preficisusy of rated personsel.

| 4 Provedures for ascomplishing malateasncs, supply,
inspaction and allied support Mactions,

| @ Gystew asd proceduras aow in sse for provisiom of UIAY
suppurt of Tl4 oversens ackivities.

f. Pruseferes which will easurs fulfilling the aly suppest
roguivensuts of the Chisfn of ations undar the nowly approved com-
mnd and coslrdl arrangaments,
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A4 A _d

- &

g Eeistionships betusen air support detachment corvmandars
and Chlels of Aations.

b, sdmisistrative and security aspects inveived in all of the
sbove.

3. 1 must be ansured that the vallé airiift and support requiraments
of the Chisfs sf “ations ave fuifilled in su effective manuney, Your
tontotive conciusions snd recommendations will ba reviewsd with the
appreprisis Thisl of “sation at the completion of your survey ané pricr
ts your departers {ram bis statioa.

4. The survey will be sccomplishad expeditiously and on your
returs & completed report with your racomsmendations should be sub-
mitted to me Approximately | April 1999,

R, W, BI3SZLili., R,
Cepey Divector
{Pilans}
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